
Beautiful Xinmin Campus 



About School 

 Taipei Xinmin Private Elementary School was established in 1956.  As 
Xinmin has just celebrated its 60th anniversary last year，Principal Pan 
decided to turn this traditional school into a modern, with high 
technology learning where each classrooms come with a smart board .   

 

 Xinmin has been promoting the importance of Global Education 

whereas the furthest distance in the world is right in our school-

the e-learning!  Farewell to the dusty chalkboard and hello to 

the innovative smart board.  Xinmin has stepped into a new 

milestone in education. 

 

Before the voyage 



Summer of 2016~A New era for Xinmin 

E-Classroom（2016~2017 Summer）Completed 
installation of the smart board in every classroom. 

 

 

Start off… 











Smart board lead teacher 

 
April, 2016 Teacher Sharon has won a silver medal 

in the cross-strait smart board teaching 
competition. 

 

 

蓄勢待發 



2017 Smart School 
E-learning Class 

Observation  

Our superb team 

 in Education! 



Anchoring-A Preparation for the New Voyage 

 Start off 

       In order to prolong its life, an old eagle will fly to the very 
top of the mountain alone.  It will break its beak and nails and 
pulled all its feathers to wait for the rebirth. 

  The notion of the rebirth of eagles has become an inspiration to 
how we should rejuvenate Xinmin’s education system. 

 

                                                       Rebirth of an eagle 

                                           https://www.youtube.com/watch?v=X7dDnzprtfo 

 

https://www.youtube.com/watch?v=X7dDnzprtfo


Xinmin Flipping to E-Classroom 

• Classroom with 
smartboard 

Get ready 

• Teacher’s 
Workshop 

All aboard 

• Familiar with 
smart board 
teaching 

Riding in the wind 

• Different 
teaching in 
education 

Ride on the crest 
of the waves 

• New milestone 
in teaching 

Anchoring 



Chart of the journey of ride 
on the crest of the waves 

Journey 

Exploration 

Motivation 

Guidance 

Practice 

Establish 

Processing 

Get ready 

Riding in the 
wind 

Ride on the 
crest of the 

waves 

Anchoring Harvest 

Power of 
exploration   

Motivation  

passion 

Impetus 

Patience 

potential 

motivation 

guidance 

practice 

establish 

An 

adventure 



Our model to success 

Preparation Process 
Power of 

Exploration 
Methods 

Get Ready Opportunity Motivation Inspiration ~ Motivation 

Riding in the 
wind 

Guidance Impetus Guidance ~ Impetus 

Ride of the 
crest o the 

waves 
Practice Patience Practice ~ Patience 

Anchoring 
(Harvest) 

Establish Potential  Establish ~ Potential 

Journey 



Content of the Smart classroom 

Group discussion, learning with each other 

Develop TPC material 

 

Voyage  



Smart Service  

use i-cloud to store all the information 

Provide notes through e- devices 

Teachers know the abilities of each students 
through the computer statistics.  

Voyage 



PTA~Parent’s Experience  

Anchoring 



About e-learning 

Teachers：Convenient、environmental friendly、
students pay more attention 

Students：More interesting in learning, enjoy the 
group discussion 

Parents：Makes learning interesting、children 
learn the importance of cooperation 

 

Anchoring 



 

 

 

Although we have just started our journey, 

it surely a very precious experience for our 

school.  It will not be a smooth voyage, but 

we all learn from the journey.  We will 

definitely making the smart switch from 

ground to cloud. 
 

Anchoring 



Education is a lifetime learning， 

Xinmin’s e-classroom is just a 

beginning of our journey, 

The voyage shall continue…… 



Technology has replaced the human power 

The Chair man of Alibaba group said:  I am 
certain that our children will not be able to 
find a job 30 years later.  Machines or 
robots can replace many technical skills 
and labor. 

Use high technology skill to replace human 
labor is a trend。 

Time is changing、technology has 
progressing、education should not be the 
same！ 

 

 



THANK YOU 
~ The End~ 


