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Huai Sheng Junior High School [

With Al leading the way, Huai Sheng goes Smart

l. Introduction

Huai Sheng Junior School has been promoting smarter education for more than five years. In the beginning, we
only planned to establish some feature classrooms; now our classrooms have all gone smart. All along, Huai Sheng
had been staunchly adhered to its idea of “smarter education in sync with the world trend” and invested numerous
manpower and resources to enhance teachers’ professional development and students’ academic performance.
We would like to express our gratitude to the Taiwan Technology Leadership and Instructional Technology
Development Association for its support and assistance that have truly benefited the faculty and all students.

This year marks the 7th year of the “Global Technology Leadership and Instructional Technology Summit and Cross-
strait Education Competitiveness Forum” and Huai Sheng is extremely privileged to be part of the event to share
our hard-earned fruits with people. We sincerely wish the 7th Global Technology Leadership and Instructional
Technology Summit and Cross-strait Education Competitiveness Forum a great success.

Il. The history of TEAM Model Smarter Classroom establishment in Huai Sheng:
Resources take 3 years to be in place; classroom number: 3— 11— 25

(i). 3 Smarter Classrooms in 2013

(ii). 8 Smarter Classrooms for the 7th grade in 2014

(iii). 14 Smarter Classrooms for the 8th and 9th grades in 2015

(iv). Finished establishing Smarter Classrooms for all grades in 2015.

Each Smarter Classroom is equipped with an Haboard Interactive Whiteboard, image presenter,
and IRS (Interactive Response System).

lll. The professional community of teachers engaging in smart and collective lesson preparation and
workshops aiming at competence enhancement

(i). Implementation in school year 106

Date | Time Theme

Sep. 4 | 1330t014:30 | E-Teaching Workshop for English

Sep. 5 | 103010 1130 | E-Teaching Workshop for arts and culture
Sep.5 | 1330101430 | E-Teaching Workshop for nature sdence
Sep. 6 | 10:30t0 1130 | E-Teaching Workshop for sodal science
Sep. 6 | 13:30t014:30 | E-Teaching Wordkshop for math

Sep. 7 | 103010 11330 | E-Teaching Workshop for general course
Sep. 7 | 13:30t014:30 | E-Teaching Workshop for Mandarm

(i). Implementation in school year 107
Date Time No. of Theme
Class

Sep. 3 11:15t013:15 |2 Basic operation and practice of the
mteractive e-whiteboard

Sep. 12 | 11:15t013:15 |2 Tmporting PPT

Sep. 19 | 1145t013:15 |2 Operation of the IRS

Sep.26 | 11115101315 |2 Operation and application of the image
presenter

Oct. 3 1115t 13:15 |2 Operation and application of using
smartphones to teach

Oct. 17 | 1115101315 | 2 Operation and application of using
tablets to teach
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IV. Pictures of students in TEAM Model Smarter Classrooms

(i). e-Teaching

(ii). e-assEssing (iii). e-diAgnosing
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(iv). e-reMediation
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V. Conclusion

The development of digital and information technologies is happening at an unprecedented pace. Education
innovations made possible by technologies and technology leadership are developing and altering ceaselessly. In
the era of cloud technology, educators should meticulously utilize technology leadership and be the pioneer of
education innovations. We should adhere to the education belief and core value that “every student deserves to be
taught” and shape the education landscape for this new age. Huai Sheng Junior School will never stop sailing the
ship named smart education.
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